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 Part Two: Myth of the scholarship: 
Sweat equity

Ned Tavale and Megan Duwell know what it's 
like to wake up early, battle through injuries, 
squeeze in homework when they can and go to 
bed exhausted -- all in the name of sports and 
school.

They are Division I athletes at the University of 
Minnesota. Tavale plays football, Duwell runs 
cross-country and track. They are examples of 
the great joys and sense of achievement that 
come with that label -- and also case studies for 
the myths that dominate the perceptions of their 
lives.

College athletes have it easy? Tell that to Tavale 
as he's getting treatment for a litany of injuries, 
many of them serious. But make sure you get up 
early to do it; he will be in the training room 
before an 8 a.m. class.

It's worth it because everyone gets a full ride? 
Wrong. Many Division I athletes get a very small 
percentage of a scholarship. Duwell, a junior who 
recently became an All-America in cross-
country, gets about 15 percent of a full ride -- 
less than $3,000 toward a bill that approaches 
$20,000 a year.

The average Division I scholarship athlete is 
somewhere in the middle. He or she will receive, 
in aid, about $9,000 less than the value of a full 
scholarship every year.

 
The life of a Division I athlete, regardless of a 
sport's visibility, is more nuanced than many 
people think. That much became clear in 
examining the lives of Tavale and Duwell, two 
athletes who seem to grasp the extreme 
benefits and demands that come with the 
territory.

Ned's life

Tavale has had plenty of chances to ask himself 
if it was all worth it.

The first time came moments after his career 
officially started. An assistant coach told Tavale: 
"Now that you've signed that paper, you have 
signed your life over to me."

Since then, the former Cretin- Derham Hall star 
has experienced the agony of tearing both 
Achilles' tendons on the same play in practice. 
The rigors of playing major college football have 
rendered a walk across campus all but too much 
to ask of his 6-2, 329-pound body.

But Tavale needs only to think back to that day 
four years ago when he stood in his home in St. 
Paul and told his parents he would be going to 
college for free, the emotions overcoming them 
all. Only months before, Tavale's parents told 
him they were afraid he would have to delay 
going to college for a year because the money 
just wasn't there.
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 Which is why today, as his red-shirt junior 
season as an offensive lineman for the Gophers 
nears conclusion, Tavale does not ask if it was 
worth it. He totals his experiences and concludes 
he would do it again.

So it goes in a system in which coaches and 
athletes alike view the Division I scholarship as a 
bartered deal. It's a win-win proposition in the 
best of circumstances, giving athletes a paid 
education and providing schools with invaluable 
exposure and immense profits. Division I football 
is a major moneymaker for several schools, and 
scholarships are awarded accordingly. Of the 
$1.67 billion in athletic scholarship money doled 
out in Division I and II combined in 2005-06, 
about $355 million -- more than one-fifth -- 
went to Division I football players.

Football is a revenue sport at the University of 
Minnesota, turning a profit that helps pay for 
salaries, equipment and, yes, scholarships such 
as the one Duwell has in sports that do not make 
money. But that pressure can create a win-or-
else mentality for both parties.

"If you pay anything," Tavale said, "it is with your 
time and your health."

The NCAA limits the amount of time a student-
athlete can be asked to devote to a sport to four 
hours a day and 20 hours a week. Those simply 
are the hours an athlete can be under a coach's 
direction. No Division I athlete succeeds by 
simply putting in the bare minimum -- a jarring 
reality that can hit incoming athletes the hardest 

 or strike even the most seasoned players at any 
time.

"It's like having a full-time job," Tavale said. 

One that doesn't pay overtime.

Teammate Jack Simmons takes it a step further, 
equating school and football to "two full-time 
jobs." Northwestern's Bryce McNaul, a redshirt 
freshman linebacker from Eden Prairie, feels like 
he works the first, second and third shifts. He 
equated his life to a 24-hour-a-day job. 

"They are in the business of winning here," he 
said.

Along with the Achilles' surgeries, Tavale's litany 
of injuries has led to knee surgery and two 
shoulder surgeries.

For football players, anyway, dealing with 
injuries is as much a part of a typical day as 
trying to make it to an 8 a.m. class. Tavale's day 
actually begins with a 6 a.m. wake-up call, which 
allows him to receive treatment on his injuries 
prior to attending class. Another treatment is 
squeezed in after lunch and prior to afternoon 
practice.

Tavale knows what it feels like to be a "dead 
man walking." Gophers associate director of 
strength and conditioning Mark Hill hangs that 
label on any Gophers football player who 
manages to show up late for a mandatory 

Advertisement

http://media.formatdynamics.com/adclick/CID=000001f20000000000000000/aamsz=fd_horizontal/site=STARTRIBUNE/PAGEID=8127594691092939.3604269/FD_PAGE_NUMBER=2/FD_CONTENT_CLASSIFICATION=SPORTS_AND_RECREATION/ACC_RANDOM=8127594691134939.3604272


10-04-16 8:24 PMhttp://www.startribune.com/sports/preps/36200564.html?page=5&c=y

Page 3 of 4http://www.startribune.com/templates/fdcp?1271463816366

 weightlifting session. Tavale is among the 
Gophers who have paid for their tardiness with 
an hour on the StairMaster with this added 
warning: Stop before the allotted time is up and 
your hour of "repentance" begins anew.

"You soon realize," Tavale said, "showing up on 
time and lifting weights for an hour seems pretty 
easy in comparison."

In Ned's world, it's all relative. Tavale will earn 
his degree in communications and marketing this 
spring. He'll be working on his graduate degree 
in sports management when he plays his senior 
season next year. His plans also include giving 
pro football a try. If that doesn't work out, he's 
thankful to have an education that will lead to a 
real job.

Check that -- another real job.

"It's like any other job, which all have their 
demons," Tavale said about daily football 
practices. "You're always looking at the clock; 
you're always looking for five o'clock to come 
around."

Megan's life

Tavale doesn't have to think twice when asked 
how much athletic aid he receives. All 
scholarship football players in Division I receive a 
full ride. Runners? Not so much.

"I think there is a misperception with the amount 

 of money that athletes are given," Duwell said. 
"When people hear 'scholarship,' they 
automatically think 'full.'"

Duwell knows she gets a partial scholarship but 
wasn't sure of the exact amount when asked. A 
follow-up e-mail provided the key data: It was 
$2,000 a year, plus books, when she started. 
Now the cross-country All-America, who was 
also the valedictorian of her class at West Bend 
(Wis.) High, gets $2,500 plus books, which is 
$400 per year at Minnesota. A full scholarship 
for Duwell -- tuition, room, board and books -- 
would be worth about $19,000 a year. She gets 
about 15 percent of that.

"They only have a certain amount of money to 
give, but you can earn an increase as you go. It's 
motivation, I think," Duwell said. "It definitely 
doesn't upset me that much that I'm not on a full 
ride."

But the demands on her time and strain on her 
body are comparable to those of other Division I 
athletes, full ride or not. Duvell competes in c
ross-country and track, combined seasons that 
essentially stretch from late August to late May, 
with minimal breaks in between. Training means 
running 50 miles a week in addition to lifting 
weights and performing other strength 
exercises.

Throughout much of that time, she's battled 
bouts of plantar fasciitis and mononucleosis and 
often ran through searing sideaches that earned 
her a "Tough As Nails" award from her team. 
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 Duwell has also, on several occasions, had to 
explain to her Carlson School of Management 
classmates that she wouldn't be around on p
articular weekends to work on group projects 
when running in meets in Indiana or Illinois.

"It's hard to imagine not being involved in a 
sport," Duwell said. "When you compete in 
college, you get into such a regimented 
schedule."

Duwell relishes competition and is extremely 
happy with the path she's chosen, noting there 
are many sacrifices but that "the benefits far 
outweigh anything else." She might not be able 
to survive if she wasn't wired that way. Her twin 
sister, Katie, runs for Division III St. Olaf. The two 
have talked about the differences in their daily 
lives.

"Division I athletics does bring in that type of 
person," she said. "You almost have to be that 
way because it is that type of commitment."

Of course, there is a little down time. When 
interviewed in early December, Duwell was in the 
midst of a 12-day break. That's about all she'll 
get during her nine months in-season. Oh, but 
her coaches also encourage all their athletes to 
make time to de-stress.

"They say you need at least 10 minutes every day 
to just relax," Duwell said.

She was serious, causing a reporter to wonder 

 aloud: a whole 10 minutes? Duwell laughed.

"I do try to make a conscious effort to not be 
overwhelmed," she said. "But sometimes things 
get crazy. Such is life."
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